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EXECUTIVE SUMMARY

Background

Ballarat is one of Australia’s fastest growing regional cities. It is Western Victoria's regional hub for
economic activity and the largest city in the Goldfields region of Victoria. The city is alsc a significant tourist
destination recognised for its culture, history, and its well-preserved Victorian era heritage.

The Ballarat Station Precinct (the Precinct) plays a pivotal role as a gateway for public transport in Ballarat,
significantly contributing to connectivity within and to/from Ballarat. The Station is a CBD landmark and one
of the grandest Victorian era station buildings in the State. It sits at the northern end of the historic retail and
commercial zone and is perfectly placed to service corporate and teisure guests arriving at the main
transport hub.

To activate the site, and grow the Ballarat economy, the State wishes to facilitatéd?e development-of 4 hotel
and exhibition/convention/ centre on the Station Precinct site, including adaptiy, se of the ~3800m2
unused Heritage Goods Shed. It is acknowledged that this Project is not privately commermallv iable

without government support.
@:f the hotel

To ensure the successful establishment and ongoing sustainable operatj ! nference
facility, and integration within the station precinct, the State has comm to making a ﬁ;}l cﬁjtribution
to assist the development.and operation of the facility. Any surplus aurﬂl“% funds to be@pplied to
ancillary public realm and transport works in the precinct. O

An-amount of up to $25 million dollars (plus GST) has been allg ?Jd by @F State @’tms p‘gypose and part
of this will be granted to the successful consortium to realise e ¥ ectc

The Project represents an outstanding opportunity to grow and enhance ther nom &allarat and the
surrounding region. @ )(/ ‘Yb

Context K/ 'YV 7}/0 Qﬂ

As this Business Case has a primary purpose of jfnplemeygtation ?ﬁ than('@jﬂpropriation, a template
derived from, but not identical to the DTF invests tst{njl rds h een used. Its focus is feasibility, risk,

implementation, and transaction issues. b ’V O LV,
It contains two parts: O X &/

Part 1 — Demand Study, Market Sound@Hypot@ical é‘g’pralsa_@RE Hotels)
Part 2 — Financial, Economic, Feasn:ef}y. Risks Commercial Im@j ntation (Biruu)
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HOTEL CONSULTANCY SERVICES
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Retoil Precinct To include o number of retail offerings targeted at
commuters and the broader Ballarat population, It will be
importont for this precinct to have accessibility and
visibility from the public parking and the train station.

IT, etc. Must have full broadband, Wi-Fi, and high quality IT /
technical amenity for guests and hotel operations systems.

General The benefit of multiple sireet frontages is expected to
enable clear public and back of house amenity and
flexibility to add independent guest access fo onsite

parking. (g, "(j \

Financial business modelling has @en prepared & the
baosis that ALL physicol elemen ‘ggrll be of 0 hng&? hdord

ond in accordance with the

We have prepared o base case analysis of a h?:}'oth !\fol 120 rggn’hotel and

conference centre. Whilst it is acknowledge@ﬁat y J\'umg\yaf optiens” and

configurations might be proposed for the. @e, thi e case’pnalysis provides
Riincizolioh of thieut

a useful guide to a possible outcome {..{r;oﬂndlf:oﬂo of thel untubm‘v of the up

to $25 million support package. 7 O

This andlysis is bosed on the pr@aﬂy be(vg prof&nully@‘ﬁanaged by an
experienced nationally or inter },onolly retogni operkor under a typical
HMA. ltis also assumed thaiyp Jannmé“\rid de 4

opmeni<gpprovals will be fast
tracked as an important requirement for the e!Lé oper.

Several of the ussumphon"%ﬁdop}‘fs@; this {ej .:orf haveyet to be fully tested and
in the final unolysns ?f‘? foried, eduld g‘?iﬂuceﬁgmﬁcam adjustments in the
feasibility equation, Baalc o{jmphon@opte,dynclude

Hoiel ‘é gssed 524,50 Q’O {all dollar values in this report
Apprulsalb, argé in Austrolian D8liars). This assessment is based on
'Upon fig nohonai cushqicw forecasts set down in this report

Comp@jon gg,and the~appliédiion of market yields in proven ond
/D' '(’\' acce \)ed cz’p"(éiusahon and present value modelling.

D@élopmen! Th“vlmpuiaﬂon of a notional build cost in this exercise has

Ysts @=en included as o means to gauge o possible outcome.

@ We s;ress this is a guide only and acknowledge that each

oV pic oénent will have individual design and build solutions

'g’ ﬂch will likely vary from this advice. We have applied a

'Q,/D' ~rule of thumb rate per room of $140,000 as well as a rate

] of $2,738 per sqm for the Goods Shed refurbishment

Q (based on the Oclober RLB report), which includes

allowance for Food ond Beverage (F&B) outlets as well as

the retfail precinct, producing on estimated construction

cost of $25,883,091 for a 120-room hotel and

conference centre. This high level guide to build cost is

based on a ronge of discussions with developers and

CBRE
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HOTEL CONSULTANCY SERVICES
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3 BALLARAT STATION PRECINCT PROJECT OVERVIEW

3.1 Introduction and Location

As part of the Victorion Government's commitment to strengthening regional cily CBDs, the Ballarot
Station Precinct Redevelopment plan aims at revitalising the area to improve land use and transport
outcomes to develop on efficient regional transport hub, stimulate the Ballarat CBD economy and
provide broad community benefits.

The Ballarat Station Precinct plays o pivotal role as a gateway for public transport in Ballarat,
significantly contributing to connectivity within and to / from Ballarat. The stGtjon is a CBD lefydmark
and one of the grandest Victorian era stafion buildings in the State. |t sits(g} the northern gid of the
historic retoil and commercial zone and is perfectly placed to service corporate and I@re guesis
arriving at the main transport hub.

The map below depicts the Ballorat Station Precinct's location wi@i the Ballarat @%as wg@ as ifs

proximily 1o key places. @

.

e e
_'i\ Town £ nire
1 2. Centigl Fquare Shopping Centre |

/3. Brigys Mall I
; 1 4. m Bollarat {
5. C”Bﬂiﬂe Station

gf ﬁégisirutas Court
3 .(Zj University of Ballaral
- )-8: Fraser Reserve
3 419, Ballorat Secondary Colloge

10. Ballarat Library

CBRE
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Located within the Precindi, is a bluestone Heritage Rail Goods Shed (Goods Shed), pictured below. |t

is intended that any development, under this project will incorporate the Goods Shed as an intrinsic
element.

transport enabling works such as access roads and pedestrian linkages ifacldition“%g}ﬁe p;:o’;s‘%on of
b4 i

the displaced car park. {iz } G) Z; ’iy’

" 5

" v A
The map below depicts the indicative land clearance area ffi*.;i;fthe hS?‘e}.; confss;c;nce cggjtri and public
parking. ' . N d

and meet the land clearance conditions of the transport agencie%’g}“th_ﬁdevelopmé‘”l il Qféa}uire

~._.I . AN VICTORIAN RAIL TRACK
o 4 "-’:" ol N Lot v T amaat e g BALLARAT BACATIVE CLEARANGE AREX '{%l BALLARAT STATION
: : e APPROKAREA » LT9R M2 mmm

‘: frh - INDICATIVE CLEARANCE PLAN

VicTrack |-%-5 - = [mn w [ o

CERE
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3.2 Site Details

There are several site options for the hotel and
Precinct land clearance area. Each mop below
provides an indication of the various site options

F——
¢

£ Sl s

located afithe top corner of
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4.2.1. Baollorat Introduchon
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Airport Upgrade
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4.2.3. Visitor Demand
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4.2.4. Visitofion and Segmentanon KN/Q' Q,"
S
17.4% of
29.5% of {excluding Melbourne);
39.0% of

In total,
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4.2.5. Domesfic Daylrips

7) 15,621
b




4.2.7. Purpase of Visit

4.2.8 Type of Accommodation A
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4.2.9. Mode of Transport Used

4.2.10. Expenditure

1,750,544



39%

4.2.12. Visitor Demographics

Mzie

Female

children

Source: TRA & CBRE Hotels
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Overview
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1.25%

RevPAR
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Total
Year

4.2.14 Conclusion



43.1  Supply Overview

4.3.2. New Supply

4.3.3. Properties or Sale

4.3.4, bdsfing Supply
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4.3.6. Basting Supply Maps
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Close up of map:
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75%

Jun-2013 Jun-2014

Source: BRT & CBRE Hotels
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Ballarat ADR by Month
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Spa Rooms
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